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Outpu| Indicator | DL [Baselin Tar Activities to Deliver Out put Estimated | Revised | Variance | Comments |p .o Source
po.
t e |l Q2 Q3 Q4 Annual  |Q1 Q2 Q3 Q4 Budget ($)| budget on the nsible | ©f
Variance funding
$645,902.00 | $(326,5%8)
International Two Atleast 2 |At least 2 Prepare Prepare and |Obtain the 31,500 8,800 |$ (22,700} | This is 20% Head [WB
accreditation (2.3 national PhD PhD and follow [follow up the |internation which willbe |PhD and
obtained accredit program |programme up the procedures of|al paid affer Center
ations me accreditation procedures |obtaining the |accreditati signing Director
from accredita |in progress of infernational |on of the agreement
HEC tion in obtaining |accreditation {new with AQAS.
progress the s curricula Other
internation
al
accreditati
ons
Masters DR |79 30 new min 3 min 4 visiting 34 30 new min 3 min 4 visiting | 34 masters 336,000 310,430 |$ (25.570)| The W8
students 22 Masters |students visiting Lecturers, 5 masters students visiting Lecturers, 5 |graduated enrollement of
enrolled students |enrolled Lecturers, 5 |exam papers graduate enrolled with |Lecturers, 5 |exam papers |and their 3rd Cohort of
with exam moderated, d and scholarships |exam moderated, [supervisor Msc students
scholarships |papers their papers payment delayed of 3
moderated, supervisor moderated Months due to
payment ’ Covid 19. The
I planned
budget for
Monthly
stipends was
PhD students |DLR |31 PhD min 4 new |1 comprehensive min 4 new |1 110,000 114,672 | § 4,672 WB
mentored and |2.2 students students meeting students comprehensi
supervised admitted |conducted with admitted |ve meeting
min 5 external conducted
DC memebers with min 5
and supervisor external DC
payment memebers
and
supervisor
# trainees in DLR [255 at least 1 at least 1 Train 10,000 - |'$ (10,000) | This activity Is WB
Learni short courses 2.2 trainees short short course | professional cancelled due
ng conducted by course conducted  |sinloT to effects
ACE-loT conducte with min30  |through Covid 19.
excell d with min students each|Short
ence 30 Courses/Tra
sustain students ining
ed each Programme -




# programs None two two master two master  [Review of 5,000 - | (5.000) | The Center WB
reviewed master program program programs cancelled this
program [reviewed reviewed for activity
reviewed enhaceme because the
nt expected
experts from
abroad may
not fravel due
to Covid 19
# smart class None One smart One smart One smart 70,000 $ (70,000} | This activity is WB
room class room class rcom is class room postponed to
established Is established is the next fiscal
established 50 Laptops established year 2021-2022
50 Laptops 50 Laptops
# video one video one video one video 90,000 32000 | % (58.000) WB
conference conference conference conferenc
rooms room to be room fo be e room to
established established established be
established
# specialised ADS and ADS and ADS and 20,000 $ (20,000)| These WB
software Proteus Proteus Proteus programs will
purchased software software software be purchased
in the
specialized loT
labs which are
# specialised Four two specialised two two two 300,000 180,000 | $ (120,000) | The payment WB
loT labs comput loT labs specialised specialised specialised modalities
er labs loT labs loT labs loT labs have changes
to cost the
reimbassment

.-

Internship of Increase loT  |Increase loT)| 32,000 - |$ (32,000) | The planned | Center (WB
Masters masters applied applied internship of Director
students students research research Msc students

conduct through through should not

ed Internships for |Internships happen due fo

internshi Masters for Masters effects of

ps covid 19

e-resources e-resources e-resources e-resources 10,000 10,000 | § - Head of | WB

subscriptions subscriptions by subscripfions subscriptio PhD

by center center students by center ns by studies

students students center and

students research

Special skills Organize special |Organize |Organize Organize Organize 5,000 3 mbsu This activity s | Head of|WB

development skills special  [special skills special skills  |special skills . postponed to  [master's

workshops development skills developmen development |developme the next fiscal |teachin

organized workshops develop |t workshops workshops nt year 2021-2022 |g and
ment workshops due to effects |learning
workshop of Covid 19 -

# publications 30 3 3 3|min 10 35,000 20,000|$ (15,000 The Head of|WB
publicat publications participation in |master's
ions supported, the teachin

cohort 1 intemational  |g and
Masters conferences |leamning
did not
happen due to
effects of

§



Reaion

# of worshop in|DLR  |One at least  |at least one Community | $ 5,000 (5.000) | This activityis | Head of|WB
the Community session one workshop in awareness postponed to  [MSc
awareness of workshop [the about the next fiscal |and
about fraining Community innovative year 2021-2022 |short
innovative second awareness technologi due to effects |course
technologies ary about es of Covid 19 trainings
school innovative coodrin
pupils in technologies ator,
partners 4 commu
hip with nication
NCST specialis
Virtual lab DLR  [None one virtual one virtual Procure $ 60,000 (60,000} | This activityis | Tand |WB
established lab fo be lab to be and posiponed to [Webma
esltablished esltablished puchase IT the next fiscal |ster
equipment year 2021-2022 .
toinstall
one virtual
lab fo be
esltablishe
Open day *Open open day during open day open day $ 3,000 (3.000) | The allocated | Head of|WB
conducted day at the induction during the during the budget Is Master's
during the Rwama week (1) induction induction removed. The [studies
induction week gana week (1) week (1) center did not
Nigtrirt ~onciet
international None M4D 2021 |M4D 2021 7th M4D 2021 $ 10,000 (10,000} | This event Head of|WB
conference 7th International 7th should be Master's
M4D 2021 7th Internatio |conference {Internation organized via |[studies
International nal on mobile al online platform
conference on conferen |communicati conference due to Covid
mobile ce on on on mobile 19
communicatio mobile Technology communic
n Technology communi |for ation
cation Developmen Technology
Technolo |t for
gy for Developm
Develop ent
{ment
(41,000)
# Center Previous 1. Public 1. Preduce 1. Public |1.Public 1. Public 1. Produce |1.Public (8.000) | The allocated |Commu |WB
activities/progr | 2.4 activities awareness |success stories in |awarenes |awareness awareness |success awareness budget Is nication
ams advertised of sessions at  |local s sessions |sessions at sessions at |stories in local [sessions at reduced due |and
and promoted marketin leastin 2 newspapers: at  |at least in |least in 2 leastin2 |newspapers: |(leastin 2 to effects of marketin
through g and higher least three 2 higher |higher higher at least three |higher covid 19 which |g
different commu leaming newspapers,, leamning  [leaming leaming  [newspapers,, |leaming lead to specialis
communicatio nicating institutions, [2. Production of [institutions |institutions, institutions, [2. Production |institutions, cancellation of |
n channels achieve 2. Brochures |a documentary |, 2. Brochures 2 ofa 2. Produce different events’
ments of about key |detailing key 2 about key Brochures |documentary |success at the Center.
the achieveme |achievement Produce |achievement about key [detailing key |stories in -
center nts (1000 (first graduation) |success |s (1000 achieveme|achievement |local
copies), stories in  |copies), nts (1000 (first newspaper
3.Producing local 3.Producing copies), graduation) |s: at least
and prinfing newspap |and prinfing 3.Producin three
a ers: at a g and newspaper
# of MoUs 13 Mols 1 1 2 Develop 10,000 (10,000) | The planned WB
developed atleast two budget for
and signed MoUs with collaboration -
higher and networking/
leaming are online due
institutions to effects of
and Covid 19
industry

A

@QN.




al/Inte
mation
al
partne
rships
and
progra
ms
sustain
ed

Mana
geme
nt and
gover
nance
streng
htene
d

# exchange 33 Exchange|Exchange Exchange 10,000 - |$ (10,000)| The planned W8
programs exchan programs: | programs: programs: budget for
ge *4ITof |*&6IITof *&IIT of collaboration
program| faculty  |[faculty and faculty and and networking
s and students, students, are posiponed
conduct students, |* 4 phd * 4 phd due to effects
ed *4phd |exchanges exchanges of Covid 19
exchang,
es
# Public DLR 1 Public * one openday |* 1 Public |2 Public Prepare and |Prepare Prepare and |Prepare 3,000 | % - 1% (3.000) | The seminars WB
lectures, lecture and exhibition  |lecture, |lectures, conduct: and conduct: and and public talk 3
seminars, 2 Seminars |* Two seminars, |*2 *One open | 1 Public conduct: conduct: are being
exhibition and * 2 seminars Seminars |day and lecture conducted via
Open day exhibition 2 Seminars online
* 6 Seminars platforms. No
budget
required
joint DLR 0fJoint 1 Joint Organize 10,000 | § - 1$ (10,000)| The allocated w8
international  |2.4 internationa international {and budget is
conference | conference |conducta removed. The
organized conference for ACEs joint conference
(all Centers) based in international should be
to Rwanda conference organized via
showcase (all Centers) online
the progress to showcase platforms to
and the progress limit spread of
achieveme and Covid 19
nis of UR- achievemen
ACEs ts of UR-ACEs
$ (89.083) WB
The running Previous! 6,250 6,250 6,250 6,250 25,000 |Purchase:  |Purchase: |Purchase: Purchase: 38,023 | % 22023 (% (16,000)| The Center Center |WB
facilities ¥ *Stationnarie | *Stationnari | *Stationnaries, | *Stationnari removes the  |administ
regularly purchas s, es, * Couriers es, planned rator
provided ed *Couriers  |* Couriers |*communicati|* Couriers budget for IT
stationer *communic |[*communi |on fee, *communic equipment
ies, ation fee, cation fee, |* Bank ation fee,
commu * Bank * Bank charges, * Bank
nication, charges, charges, |*IT charges,
internet 1 * equipments, |*IT &
and equipments, |equipment (* Internet equipments
paid * Internet s, fees, b
cost of fees, *Internet  [* Water * Internet
hiring a * Water fees, purifier fees,
car for purifier * Water machine, * Water
center machine, purifier * Cabinet purifier
Running 4,771 4,771 4,771 4,771 19,084 |Prepare and |Prepare Prepare and |Prepare 9,500 | § 9,500 | $ - Center (WB
cost of pay the and pay [pay the and pay administ
the running cost |the running [running cost  |the running rator
franspor | of transport |cost of of transport  |cost of
t facility fransport  [facility transport 2
facility facility
Cabling for New |None Renovation Renovation Renovation |Renovation - 1% 8,400|% 8,400 | Itis a new WB
Drones Lab activit works Renovatio|works works works activity. The
and server y undertakenat  [nworks  |undertaken undertaken atlundertaken Center plans
room the Center undertak |at the Center the Center al the the renovation




#Scientific 1 1 1 Organize | $ 5000 (% 2,000 | $ (3,000) | The ACEloT Center |WB
advisory board and advisory board |Director
meeting at the conduct is being
Center Scientific conducted via
# Supported 4 4 4 8 12|Pay Pay Pay Pay $ 15,000 $ (15,000)| The IUCEA Center |WB
center leaders accomodati |accomoda|accomodatio [accomoda meetings are | administ
to attend on, aiftikets  |tion, n, airtikets tion, cumrently rator
meetings and other  |airtikets and other airtikets organized
organized by related and other |related fravel (and other online
World Bank 1 fravel cost to|related cost to the related
and IUCEA the center [travel cost |[center fravel cost
leaders to the leaders o the
center center
leaders leaders
# Trained 11 6 15 22 é 41 |Training on | Training on |Training on:  |* Training $ 17,000 | $ - |$ (17.000)| The planned | Center |WB
center staff for 1) Plagiarism | 1. Proposal | 1. Advanced |on Industry- budget for administ
their capacity checking Writing monitoring driven frainings of staff(rator
bulding software fraining; and Collaborati capacity
(UR): 2. Evaluation for |ve building may
2. Trainings in|Postgradua |development [Research & occur via
loT Lab, te results, Developm online
3. Local Supervision |2. ent, platforms due
lecturers will |Training, Technology/K to effects of
conduct co- nowledge covid 19.
teaching 7 Transfer &
Postgraduat Intellectual
e Modules Property
with visiting
ACE-loT staff 1 ACE- 1 1 Prepare 3 3,000 | % - 1% (3,000) | The Staff Center |WB
refreat loT Staff and retreat is not administ
organized refreat organize expectedto (rator
ACE-loT |happen due fo
Staff retreat effects of
Covid 19
* # External Previous |* | financial |* 1 financial |* 1 financial 1 * 4 quarterly |*Produce |*Produce |*Produce *Produce |$% - $ - Center (WB
audit report external |report report, report, financial |financial and submit |and submit [and submit a [and submit administ
preduced per audit ) >l * | procurement |report reports a quarterly |a quarterly |quarterly a quarterly rator
year, reports, |procureme |procureme |report 1 *2iInternal  |financial financial  |financial financial
*# internal internal |nt report nt report, * | Internal audit |procurem |audit reports |report, report, report, report,
audit reports audit * | internal |* | External |report ent report |* 4 * Produce * Produce * Produce
produced, reports, |audit audit report procurement |and submit |* Produce |and submit  and submit
* # Quarterly Quarterl reports quarterly and submit |quarterly quarterty
Financial y * | external |procuremen |quarterly |procurement |procureme
reports Financia audit report |t report, procureme |report, nt report,
produced | reports * Produce |[nitreport * Produce
*#procurement and and submit [* produce |and submit
report quarterl internal and submit [semi-annual
submittedd, ¥ audit report [annual
[alratadN (=Y axtarmnal
# Previous |1) 1) 1) Managemenlt |1) 1) Organize Organize |Organize and |Organize $ - Center |WB
management manag |Manageme [Manageme [meetings - 2 Manage |Managemen |and and conduct and i
meetings ement |nt meetings {nt meetings {2) Research ment t meetings - 5 |conduct conduct center and its |conduct
conducted at meeting |2 2 committee - 2 meetings -|2) Research [center and |center and |committees'  |center and
the Center s 2) Research (2) Research |3) GRM - 3 3 committee - |its its meetings its
# Research conduct|committee - [committee -|4) Admission and |2) 5 committees' |commitiee committees 3
and fraining ed 2 2 fraining Research |3) GRM - & meetings s' meefings ' meetings
committee 3) GRM-3 |3) GRM-3 |committee -1 committe |4) Admission
meeting 4) Admission|4) e-3 and training
# GRM and training | Admission 3) GRM - |committee -2
committee committee - |and training 3 5) Center
meeting 1 committee - 4) council -2
# Advisory 1 Admission |6} Scientific
board and advisory
committee training |board -1

16u0db




Amount for Previous| 41,996.25 | 41.996.25 41,996.25 41,996 167,985 | Pay Monthly| Pay Pay Monthly | Pay $ 130209 |% 86,726 | $  (43,483) | The expected | ACE-loT |\WB
salary of amount salary of Monthly salary of Monthly staff for 4 ACEs: | Account
Center staff of salary center staff |salary of |centerstaff  [salary of FM specialist  jant

paid to center staff center staff and Audit

center specialist will

staff not be
recruited in this
L

# National Previous 1 1 1 1|4 NSC Participate |Parficipate |Participate in |Participate | $ - $ - Center |WB
Steering NSC Jmeetings inthe NSC [inthe NSC |the NSC inthe NSC Director
Committee meeling meelting meeting meeting meeling
frarilitntan <
Regular Previousl|Prepare Prepare Prepare and Prepare |Prepare and |Prepare and |Prepare Prepare and |Prepare $ - 3 - ME&E WB
progress ¥ and submit |and submit [submit the and submit the  |submit the |and submit {submit the and submit Officer
reports of the submitte |the project |the project |project progress |submit project project the project |project the project
center d progress progress reports to the progress progress progress progress progress
submitted center's |reportsto  |reportsto  |relevant project reports to reporis fo reporis to  |reports o reports to

progress |relevant relevant institution progress |relevant relevant relevant relevant relevant
reports  |institution institution reports to |institution institution institution  |institution institutions
relevant
institution

# status reports 1. ACE- 1 1 1 1 4|Quarterly Quarterly  |Quarterly Quarterly % - Tand |WB
of the assets of loT Asset progress progress progress progress Webma
ACE-ESD register, report of the [report of  |report of the |report of ster

2. Status center's the center's|center’s assets|the center's

reports assets assets assets

of the

center's

assets

$ 5000 WB
Sustain|# self PhD 1 0|Enroll 30 self |Link with HEC|Individual Individual $ - PG WB
able |sponsored Masters sponsored  [to support  |payment payment Studies

financi[students 4 studenis admitted status of status of administ

HEC: 'which students center center rator
w.“uﬂn anpliad IUCEA: 4 include 30 student student

Master
htene students
d

# Final 0 0 0|Develop ToRs & |Working |Final Business Hiring External |Workingon | $ 10,000| $ 20,000| § 10,000 | To develop Center |WB
Business Plan Call with Plan develop Consultant  |the the strategic  |Director
of the centre Consultan document plan of ACEs
submitted ffor & hetve

Developp final
in Business business
Plan plan
# grant Previousl 0 0 111 grant Organize and |Develop $ 5,000 $ (5,000} This activity Center |WB
proposals % proposals conducta  |and submit shall be administ
submitted submitte submitted training on grant organized rator
d grant grant proposal online
proposa proposal application
Is writing for H
center's staff




Externally 0 0|usD usD 100,000 Consolidat |Develop and |Develop 3 - WB
generated 100,000 e, prepare |submit grant [and submit Account
income of and submit |proposal grant ant and
the center a status applications |proposal PG
report of application Studies
the s administ
generated rator
revenues
of the
d center
Total annual budget $1,408,232 | $ 826,550.52 | $ (581,681)
On 25 January. 2021

Prepared by:

SIBOMANA Jean Jules
Monitoring and Evaluation officer

Reviewed and approved by:

Dr Damien Hanyurwimfura
ACE-IoT Center Director




